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Sustainability strategic programme project ideas
Could you help Bristol Health Partners shape the future of Bristol’s health and care sector? An invitation from David Relph:

This is your chance to help shape our future work in three major programmes: the city region’s future health and care workforce; using data better in health and care; and health and care as a leader in sustainability. Whether you’re a patient or citizen, or a professional working in the partnership organisations, or in the wider health and care community in Bristol, we want to hear from you.

We have developed a set of ideas for projects under each programme, through workshops over the summer with people from Bristol’s health and care community. But we need wider input to make sure we’re not missing opportunities to join things up, or thinking about things in different ways. We want these programmes to be truly ambitious, changing the way we do things in Bristol for the better. If there’s a problem that you think we should be working on, or something already happening that we could help integrate with the wider health and care community, please let us know.

This document brings together all the project proposals generated so far in the sustainability theme: you’re welcome to feedback on this alone. But if you want to see all the projects across all themes, or you’re interested in another workstream theme, you can download the individual documents from www.bristolhealthpartners.org.uk/programmes. More detailed information generated from the workshops on each theme is available from collaborate@bristolhealthpartners.org.uk. 

[bookmark: _GoBack]This consultation closes at midnight on 19 February 2016. The projects that we’ll take forward in each work programme will be selected by a review panel in late February 2016. 

Please email collaborate@bristolhealthpartners.org.uk with your comments, new proposals and to let us know if you’d like to be involved with any of the projects. If you would like extra support with making a contribution, please call John Kellas on 07800 606974. 
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Sustainability


[bookmark: h.2s8eyo1]Green Impact for Health
A project promoting the use of the Green Impact scheme - a national initiative (started in Bristol) to guide, measure and celebrate organisations’ actions towards sustainability. Bristol University, University Hospitals Bristol and North Bristol Trust all participate in the scheme. This proposed project would explore its wider use across the partner organisations, including commissioning and public health, which could reduce overall costs as well as raising sustainability awareness. 


[bookmark: h.17dp8vu]Action on cold homes referral service 
A project to establish a single point of contact and referral service for the health and wellbeing problems caused by cold homes. Cold homes cause health and wellbeing problems for nearly 20 per cent of households in Bristol. Following NICE guidance, tackling these problems through creating a local ‘single point of contact’ referral services providing advice and support to vulnerable households. Bristol Health Partners can help by developing a partnership with the Centre for Sustainable Energy who have advice signposting services and infrastructure in place, from which to build. 


[bookmark: h.3rdcrjn]Health miles
A project to develop a model that can capture, measure and evaluate the mileage associated with health and care in Bristol, which supports the increasing operational need for health care provision outside hospital and closer to patients’ homes. The Bristol Health Partners could help to engage potential partners in initial research. 



[bookmark: h.26in1rg]Developing a health impact evidence base for supporting development and use of local green initiatives
A research project to support investment in local green spaces, projects and green / social prescribing by establishing an evidence base on the health impacts of engaging with nature. This project could be delivered as a postgraduate piece of work or developed in partnership with local environmental charities. Bristol Health Partners can help support this initiative by engaging partners, seeking funding and the gathering of existing evidence from partner organisations. 



[bookmark: h.lnxbz9]Smart metering for an ‘energy safe’ city
The death rate rises about 2.8 per cent for every 1oC drop in the external temperature, for those in the coldest 10 per cent of homes. A project to develop an energy safeguarding app that protects those with cold-related illness or dementia from excess cold / heat via alerts to family, health and care professionals. Bristol Health Partners can support the initiative through promotion, partner engagement and seeking funding. 


[bookmark: h.35nkun2]Healthy town planning 
A project to develop another ‘Bristol scale’, this one to measure the quality of urban design from a health perspective. Town planning needs to incorporate the health impacts of urban environments - this could be done with an evidence based tool for scoring an urban area on design for healthy living. Bristol Health Partners could help look for and apply for large funding for this project.


[bookmark: h.1ksv4uv]Enabling small and medium sized enterprises (SMEs) to engage with Bristol Health Partners organisations
A project to engage and work with local and regional SMEs in the supply of goods and services to Bristol Health Partners organisations. Arguably it would be more sustainable for goods and services used by Bristol Health Partners organisations to be supplied locally but procurement processes could pose a barrier. Bristol Health Partners could support this project initially by examining current procurement policy and procedure and developing local initiatives. 


[bookmark: h.44sinio]Sustaining local health and care knowledge
A project to develop an online storage system to retain knowledge and sharing of best practice - in all aspects of health and care. Bristol Health Partners could offer funding or in kind support to develop something along the lines of Knowle West Media Centre’s University of Local Knowledge. 


[bookmark: h.2jxsxqh]Supporting people to make healthy food choices
A project to promote healthy eating across the city. Promoting established healthy eating and food growing projects in Bristol and supporting local policy development. Bristol Health Partners could form an intervention team, engage local projects and seek funding streams. 
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