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Future workforce strategic programme project ideas
Could you help Bristol Health Partners shape the future of Bristol’s health and care sector? An invitation from David Relph:

This is your chance to help shape our future work in three major programmes: the city region’s future health and care workforce; using data better in health and care; and health and care as a leader in sustainability. Whether you’re a patient or citizen, or a professional working in the partnership organisations, or in the wider health and care community in Bristol, we want to hear from you.

We have developed a set of ideas for projects under each programme, through workshops over the summer with people from Bristol’s health and care community. But we need wider input to make sure we’re not missing opportunities to join things up, or thinking about things in different ways. We want these programmes to be truly ambitious, changing the way we do things in Bristol for the better. If there’s a problem that you think we should be working on, or something already happening that we could help integrate with the wider health and care community, please let us know.

This document brings together all the project proposals generated so far in the future workforce theme: you’re welcome to feedback on this alone. But if you want to see all the projects across all themes, or you’re interested in another workstream theme, you can download the individual documents from www.bristolhealthpartners.org.uk/programmes. More detailed information generated from the workshops on each theme is available from collaborate@bristolhealthpartners.org.uk. 

[bookmark: _GoBack]This consultation closes at midnight on 19 February 2016. The projects that we’ll take forward in each work programme will be selected by a review panel in late February 2016. 

Please email collaborate@bristolhealthpartners.org.uk with your comments, new proposals and to let us know if you’d like to be involved with any of the projects. If you would like extra support with making a contribution, please call John Kellas on 07800 606974. 
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Future workforce

[bookmark: h.z337ya]Developing a flexible workforce
A project to provide increased staff training, mentoring and online support to create a more flexible health and care workforce - helping reduce financial and staffing pressures. The provision of additional training combined with online and mentoring support would help to plug the gaps, reduce costs and reduce the need for agency workers. Bristol Health Partners is well placed to support a mentoring scheme and promote the potential of online provision. 


[bookmark: h.3j2qqm3]Technology use in practice via ethnography
A project to provide increased technological support to reduce pressures of an overloaded workforce in the health and care sector. This piece of work would initially involve researching people’s technology needs through an ethnographic approach, leading to recommendations for new technological approaches to reduce burden on the workforce. Bristol Health Partners can support this through engagement of HITs and initial research and initiative promotion. 


[bookmark: h.1y810tw]Inspiring young people to work in health and care
A project to engage, recruit and retain young people in the health and care sector. The health and care sector needs a stable workforce. The future workforce could be engaged through tapping into established networks, sources of support, training models and schools. Bristol Health Partners can lead on engaging partners, establishing a working group and case study evidence base.


[bookmark: h.4i7ojhp]System mapping and development
A project to develop and use mapping applications to communicate, educate and raise public awareness of health and care information, services and provision. To support this initiative, Bristol Health Partners can engage partners and discussion. 
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