[image: ]
Using data better strategic programme project ideas
Could you help Bristol Health Partners shape the future of Bristol’s health and care sector? An invitation from David Relph:

This is your chance to help shape our future work in three major programmes: the city region’s future health and care workforce; using data better in health and care; and health and care as a leader in sustainability. Whether you’re a patient or citizen, or a professional working in the partnership organisations, or in the wider health and care community in Bristol, we want to hear from you.

We have developed a set of ideas for projects under each programme, through workshops over the summer with people from Bristol’s health and care community. But we need wider input to make sure we’re not missing opportunities to join things up, or thinking about things in different ways. We want these programmes to be truly ambitious, changing the way we do things in Bristol for the better. If there’s a problem that you think we should be working on, or something already happening that we could help integrate with the wider health and care community, please let us know.

This document brings together all the project proposals generated so far in the using data better theme: you’re welcome to feedback on this alone. But if you want to see all the projects across all themes, or you’re interested in another workstream theme, you can download the individual documents from www.bristolhealthpartners.org.uk/programmes. More detailed information generated from the workshops on each theme is available from collaborate@bristolhealthpartners.org.uk. 

[bookmark: _GoBack]This consultation closes at midnight on 19 February 2016. The projects that we’ll take forward in each work programme will be selected by a review panel in late February 2016. 

Please email collaborate@bristolhealthpartners.org.uk with your comments, new proposals and to let us know if you’d like to be involved with any of the projects. If you would like extra support with making a contribution, please call John Kellas on 07800 606974. 
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Using data better


[bookmark: h.gjdgxs]Mapping tech and data needs
This project would involve research and clarification of the data needs and requirements in the health and care sector across the wider Bristol region - including NHS, public, private and third sector organisations. The goals of this project would include identification and mapping of user groups, the tech and data already in use and what is needed and hoped for by the groups. Bristol Health Partners could support through funding research, facilitation, promotion and development. 


[bookmark: h.30j0zll]Connecting the Health Integration Teams with tech and data experts
A project to develop a formal mechanism to support the HITs in their technology and data needs.
Health Integration Teams (HITs) could present problems to experts working in technology and data - this could be done at networking sessions or through direct request. Through both informal networking sessions and formal requests, reviewed by a board on a regular basis. Bristol Health Partners could identify a multi-disciplinary facilitation team, provide funding, promotion and establishing local links. 


[bookmark: h.1fob9te]Developing a working group focused on IT and data 
A project to establish a working group (or similar) that identifies and promotes the use of IT and data. It would be focused on enabling effective uptake of existing and emerging IT and data across partner organisations, HITs and the wider health and care sector. There are significant barriers to effectively using available and emerging technology and data across the partner organisations. Bristol Health Partners support through facilitation, funding, promotion and development - establishing a team to help overcome these barriers, provide support and develop infrastructure standards.


[bookmark: h.3znysh7]Local population health laboratory 
A project working with Bristol University’s health laboratory initiative to maximise the use of local assets and data to increase effective and efficient research. Bristol Health Partners organisations could increase the availability of open, shared and closed data - relevant to different communities of interest and support established data initiatives such as ALSPAC (the Avon Longitudinal Study of Parents and Children), Connecting Care and Bristol is Open. Linking data stores and improving access for researchers, clinicians and the public.


[bookmark: h.2et92p0]Linked data research project 
A project to develop new links between locally available data that are not yet inter-connected. Inviting local partner organisations to take part in a series of projects to develop the connections between data sets. Prof. John MacLeod suggested the project could initially focus on better understanding the needs, experiences and outcomes of ‘looked after children’. Bristol Health Partners could help bring together a facilitation team, support local links and provide funding and promotion.


[bookmark: h.tyjcwt]Developing standards for tech and data used in healthcare
A research project into national and international innovations in data and technology and the standards in place around them. Followed by training, development, integration and the adoption of best practice. Bristol Health Partners could develop a mechanism of integration for swift adoption of existing standards, and stimulate public dialogue around emerging data issues such as genomics. 


[bookmark: h.3dy6vkm]Bristol health story
A public engagement project to promote and illustrate health and care in Bristol. Using public health and local data to produce promotional informational materials to build public confidence and interest in the future of health and care, and enable more inclusive decision making. Bristol Health Partners could offer support and resources. 


[bookmark: h.1t3h5sf]Sharing techniques for extracting meaning from data
A project to create a platform for people interested in public health research to share tools and techniques for extracting meaning from data. Starting by pulling together documentation about the techniques used to explore data across partner organisations and other research bodies, this could help more people to make use of the data through shared understanding and the use of tried and tested approaches. Bristol Health Partners could support research or establishment of a forum to enable this to happen.


[bookmark: h.4d34og8]Improving data collection focused on understanding demographic stratification and disease
This one year project to improve data collection guidance and protocol towards a standardised model, for IT systems development and meeting the Equalities Act and the NHS Constitution. This project would look to ensure an equalities agenda - understanding unmet needs and delivering better services across ethnic and socio-economic groups, through using these new data collection protocols.
Bristol Health Partners could support through facilitation, funding, promotion and development.

[bookmark: h.2xcytpi]
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